amanity

HO! AN RESORT & SPA

MUC TIEU MOI TRUONG PE PHAT TRIEN BEN VUNG

SPECIFIC GOALS OF SUSTAINABILITY
(July 2024 — June 2029)

Pé thuc hién cic tuyén bo cam két bang van ban vé bao vé moi trudng va phat trien bén viing ma

ching ta ban hanh, Almanity Hoi An Resort & Spa thiét 1ap cac muc tiéu cu thé, c6 thé do luong

duoc trong hoat dong van hanh kinh doanh giai doan tur thang 7 ndm 2024 — thang 6 nam 2029. \ ‘

Nhitng muc tiéu nay s& dugc xem xét hang nam va sé dya trén két qua danh gia su phét trién bén
vitng va giam thiéu tac d(f)ng,;, mdi truong hing nim cua ching ta.
To meet our written statements of sustainable developing commitment and improve our overall
performance, Almanity Hoi An Resort & Spa has established specific and measurable goals across
key areas of our operations. These goals will be reviewed annually and will be driven by the results
of our latest sustainability and environmental performance assessments.
Muc tiéu Tiét kiém Ning lwong dién / Electricity Efficiency Goals :
1. Giam Tdng tiéu thu Nang luong dién xudng 10% trong nim nam t6i (2029 giam 10% so voi
2024) .
Reduce Total Electricity Consumption by 10% Over Five Years (2024 — 2029)
o Thuc hién kiém tra nang luong dién tiéu hao toan dién hang ngay hing théng hang
nam dé xéac dinh cac muc tiéu can cai thién.
Conduct comprehensive energy audits annually to identify areas for improvement.
o Cai tao tat ca hé thong chiéu sang sang cong nghé LED trong vong hai nam t&i (dén
nam 2026 toan khach san chi dung den LED)
Retrofit all lighting to LED technology within the next two years by 2026.
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o Trién khai céc giai phdp quan 1y tiéu thu nang luong dién tiét kiém hing ngay tdi uu
hoa viéc stir dung nang lugng dién
o Implement an energy management system to monitor and optimize energy use in real-
time.
2. Tang cuong St dung Néng luong Tai tao 1én 10% - 20% tong tiéu thu nang luong dién vao
nam 2029:
Increase Use of Renewable Energy from 10% to 20% of Total Energy Consumption by 2029:
o Lép dat pin nang luong mit troi trén 30% mai cta khu nghi dudng trong vong nam
nam tai.
Install solar panels on 30% of the resort’s roofiops within the next three years.

o Hop tac véi cdc nha cung cAp ning luong tai tao dia phuong dé mua nang luong xanh

(néu o) =

Partner with local renewable energy providers to purchase green energy (if any) N

A

Muc tiéu Bao ton Nwoe / Water Conservation Goals: PH
1. Giam luong Nude Sir dung trén mdi Khéach / dém xudng tir 5% - 10% trong vong 5 nam dén ii‘
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Reduce Water Usage per Guest / Night by 5% - 10% within 5 years (by 2029)
o Lép dat thiét bj bd sung hodc diéu chinh luong nude & cac thiét bi voi sen, voi nude
va bon cau .... tt ca cac phong khach, khu nhan vién, khu cong cong.
o Install low-flow showerheads, faucets, and toilets in all guest rooms
o Gido duc khach va nhan vién vé cac thuc hanh bao tdn nuéc thong qua bang hiéu va
dao tao
o Educate *guesz‘s and staff on water conservation practices through signage and
training.
2. Dat 100% St dung Canh quan Tiét kiém Nude vao nim 2026:
Achieve 100% Use of Water-Efficient Landscaping by 2026
o Thay thé tat ca céic loai cAy khong phai ban dja bing céc loai cay chiu ning.
o Replace all non-native plants with drought-resistant, native species.
o Lép dat hé théng tudi tiéu thong minh diéu chinh lich tudi dua trén diéu kién thoi
tiét.
o Install smart irrigation systems that adjust watering schedules based on weather

conditions




Muc tiéu Giam Rac thai / Waste Reduction Goals:
Giam Tong lugng Réc thai phat sinh xudng 5% - 10% trong vong 5 nam tdi:
Reduce Total Waste Generated by 5% - 10% Within 5 Years:
o Trién khai mot chuong trinh tai ché va i phén toan dién
o Implement a comprehensive recycling and composting program.
o Loai bo nhya diing mot lan trong tit ca cac hoat dong ctia khu nghi dudng trong vong
mot nam toi 2025.
o Eliminate single-use plastics across all resort operations within the next year 2025
Muc tiéu Giam Phat thai Khi nha kinh / Greenhouse Gas Emission Reduction Goals:
Giam phat thai khi nha kinh xuéng 5% - 10% vao nam 2029 so vdi nam 2024:
Reduce Greenhouse Gas Emissions by 5% - 10% by 2029:
o Téi uu héa hé théng thong gio va diéu hoa khong khi (HVAC) dé dat hiéu suit cao
o Optimize ventilation, and air conditioning (HVAC) systems for efficiency.
o Chuyén sang str dung xe dién hodc xe hybrid cho tit ca nhu ciu vén chuyén trong
ban kinh 50km.
o Transition (o electric or hybrid vehicles for a distance of 50km
Muc tiéu Tham gia Cong dong va Vin hoa / Community and Cultural Engagement Goals:
1. Hd trg Cac Dy 4n Cong ddong Dia phuong hang nam:
Support Local Community Projects Annually
o Danh téi thiéu 10.000.000 vnd / nam loi nhuén cho cac du an phat trién cdng déng
dia phuong mdi nam.
o Allocate a minimum of 10,000,000 vnd of profits to local community development
projects each year.
o Hop tac v6i cac truong hoc va td chire dia phuong dé thic ddy gido duc va di san van
héa
o Partner with local schools and organizations to promote education and cultural
heritage. L
o Tb chuc cac sy kién va hoi thao cong déng tap trung vao bén vitng va nhan thac vé
maoi truong.
o Host community events and workshops focused on sustainability and environmental
awareness.

2. Quang ba Vin hoa va Truyén thong Dia phuong dén Khéch:

ko LD

\Z\ 2 =




Promote Local Culture and Traditions to Guests

O

o

(@)

O

Cung cip cac tour du lich va trai nghiém vin héa ndi bat di san dia phuong.

Offer cultural tours and experiences that highlight the local heritage.

Trung bay céc nghé nhan va san phim dia phuong trong cac ctra hang va nha hang
cta khu nghi dudng.

Feature local artisans and products in our resort shops and restaurants.

T6 chire cac budi biéu dién van hoa va su kién thudng xuyén tai khu nghi dudng.

Organize regular cultural performances and events at the resort

Danh gia Hang nam va Cai tien Lién tuc / Annual Review and Continuous Improvement:

Thuwe hién cac Panh gia Ben virng hang nim toan dién

Conduct Comprehensive Annual Sustainability Assessments

o

O

O

o

Xem xét va cap nhat cac muc tiéu dua trén ket qua danh gia maoi nhat.
Review and update goals based on the latest assessment results
Xéac dinh céc co hoi cai tien mdi va dat ra cac myc ti€u mdi tuong Ung.

Identify new opportunities for improvement and set new targets accordingly

Gan két Cac bén Li€n quan

Engage Stakeholders

@)

Khuyén khich nhan vién, khach va cong ddng dia phuong vao céc sang kién bén viing
cua ching ta.

Involve staff, guests, and the local community in our sustainability initiatives.

Thu thap phan hoi va y kién ciia cac bén lién quan dé cai thién cac hoat dong
Collect feedback and suggestions to enhance our environmental and social

performance.

Bang cach thiét [ap cac muc tidu cu thé va c6 thé do luong nay, Almanity Hoi An Resort & Spa cam

ket cai thién lién tuc cac hoat dong cua minh. Chang tdi cam két dan dau va tao ra nhitng anh hudng

tich cuc dén moi truong va cong dong ¢ Hoi An.

By setting these specific and measurable goals, Almanity Hoi An Resort & Spa aims to make

significant progress in meeting our commitments and improving our overall performance. We are

dedicated to leading by example in the hospitality industry and creating a positive impact on the

environment and our community.
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Hoi An, I°" July 2024
On behalf of Almanity Hoi An Resort & Spa
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Le Thi Be Phuong (Mrs.)

Nguyen Manh Quan (Mr.)

“Nuayer Hai (Mr.)

Quin Ly Budng Phong
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TBP Ky Thuat Bao Tri
Chief of Engineering
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Ngo Thi My Dung (Mrs.)

Nguyen Van Hung (Mr.)

Pham Thi Thu Van (Mrs.)

Giam dbc kinh doanh Quyén TBP Tién Sanh TBP Am Thuc
DQSM Acting FOM FBM
.

Tran Trong Nghia (Mr.)

Nguyen Le Minh (Mr.)

Nguyen Van Thom (Mr.)




TBP Mua hang " TBP CNTT ~ Bép Truéng
Purchasing Manager IT Manager Executive Chef
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Phan Thi Thanh Loan (Mrs.) Do Phuoc Ngoc (Mr.) Nguyen Tan Hoi (Mr.)
TBP Spa TBP Vwon TBP An Ninh
Spa Manager Gardening Manager Security Manager
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